
CASE STUDY

Phoenix Cyber collaborated closely with key stakeholders to identify and prioritize
requirements to optimize the intake process. This involved a series of workshops and
consultations with both HR and Intelligence to fully understand their specific workflows
and pain points. The agency aimed to eliminate the inefficiencies of the manual process by
integrating HR’s candidate intake system with Intelligence’s personnel records system.
Phoenix Cyber conducted an in-depth analysis of the capabilities of both systems, focusing
on potential integration points to establish a seamless data flow between the two systems. 
Phoenix Cyber then designed and implemented a comprehensive two-way integration that
directly connected the HR intake system with the personnel record management system. 

Key features of this solution included: 
Automated Creation and Updates: The integration facilitated the automatic creation
of new intelligence records for each candidate and enabled real-time updates to
existing records. 
Real-Time Background Status Updates: HR records were automatically updated with
background investigation statuses and completion data, allowing all parties to track
progress without manual data entry. 

THE PHOENIX CYBER SOLUTION

Phoenix Cyber Streamlines Personnel Security
Clearance Process for Federal Agency 
Solution accelerates hiring efficiency and reduces onboarding delays 

A Federal Agency was experiencing inefficiencies and delays in onboarding new civilian
personnel, primarily due to a reliance on manual processes involving the Department of
Defense’s (DoD) Form 1474. This form, required for all civilian applicants, was repeatedly
emailed back and forth between human resources (HR) and Intelligence, where each
department had separate responsibilities. HR managed candidate sourcing, while
Intelligence handled background investigations. Data from the form also required manual
entry into separate information systems, resulting in additional delays, increased potential
for errors, and a cumbersome onboarding process. 
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ONGOING CUSTOMER BENEFITS

The integration transformed the agency’s onboarding and clearance process for civilian
personnel by: 

Reducing processing time through automated, real-time data sharing between
departments 
Improving data accuracy by removing redundant manual data entry 
Enhancing transparency with progress visibility for both department’s stakeholders 
Eliminating redundant processes such as emailing and rekeying information the DoD
form 

With these improvements, Phoenix Cyber’s solution streamlined the onboarding process,
minimizing data entry errors and significantly reducing onboarding timelines. The agency
has achieved a more efficient, reliable, and streamlined hiring process, positioning them
to onboard talent quickly while maintaining robust security and compliance standards. 

Phoenix Cyber is a leading cybersecurity consulting company providing security engineering, operations,
and technical cybersecurity expertise to organizations determined to mitigate risk and safeguard their
business.

Complete Data Capture: All fields from the DoD form were captured, eliminating the
need for repeated data re-entry and manual handling. 
Enhanced Transparency and Progress Visibility: HR and Intelligence personnel could
view each other’s progress and status within the intake process, while improving
communication and reducing dependency on inter-departmental follow-ups. 
Minimized Manual Processes: The integration eliminated the need to email forms,
making the process nearly instantaneous and reducing error-prone manual handling. 

To ensure the successful implementation and long-term operation of the integration,
Phoenix Cyber delivered the following services: 

Project Management: Structured oversight and coordination throughout the project
lifecycle 
Functional and Technical Requirements Analysis: Detailed requirements gathering
to align with departmental workflows 
Technical Design: Comprehensive design documentation and planning for integration
functionality 
Implementation and Testing: Deployment of the integration with rigorous testing
protocols to ensure accuracy and reliability 
DoD-Compliant Documentation: Production of thorough, standards-compliant
documentation to meet DoD requirements 
Production Migration: Seamless transition from legacy processes to the integrated
system in a live environment 
Sustainment and Support: Ongoing maintenance and support to uphold system
performance and address future needs 


